FIRST MEETING          



Date 




Outcome: to get acquainted, gather background/context and build rapport.
· Tell me about your background
· Tell me about your school/district/position
· What makes this school/district/position a ‘good match’ for you?
· What do you think the challenges might be?
· What would you like to get from coaching?
· Share school & home addresses/phone/e-mail.
· How do you like to keep in touch?
· Schedule a meeting with your supervisor (if there is one)?
Date and time for the next meeting, first coaching session

· FIRST COACHING SESSION          


Date 




Outcomes:  To model a structured coaching session; to establish the norms for future meeting; to set meeting dates.

· Share the Participation Agreement and sign

· Review the collaborative log and describe the structure for coaching sessions

· Discuss - What’s working?

· What are the current challenges?

· Define next steps for Coachee, set goals for the year

· Define Coach’s next steps, areas for coaching, resources

· Schedule next appointments

· Schedule the staff meeting Coach will attend 





· Optional: Email summary of today’s plans to Coachee (and supervisor, if relevant)[image: image1.png]



