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PROVIDER AGREES:

· To honor the confidentiality of his/her work with participants.

· To provide one-on-one support to participants a minimum of three hours per month.

· To utilize proven coaching approaches in working with participants.

· To serve as a support to participants when possible by securing information, contacts, and other resources as requested and appropriate.

· To respond to participants in a timely manner between coaching sessions via telephone or email.

· To honor the demanding schedule of site administrators, offering services on site whenever possible and avoiding duplication of programs and commitments.

· To convene and facilitate occasional job-alike and topical gatherings of program participants.

· To commit to supporting the success and effectiveness of the participants as the primary focus and purpose of the program.

PARTICIPANT AGREES:

· To fully avail him/herself of the support offered by the Provider.

· To approach the coaching relationship with openness and honesty.

· To arrange for observations of real work situations that will allow for targeted coaching, to include a minimum:

( Classroom observation of instruction and learning.

( Development of a teacher development case study.

( Facilitation of a staff or parent meeting.

· To participate in the evaluation of the program, and to contribute ideas to the design and revision of the program.

· To take full advantage of written materials and other resources made available by the program.

· To participate in off-site meetings for participants including a visitation to another school.
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