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Specific:  

a specific goal has a much greater chance of being 

accomplished than a general goal.  (General:  “get in shape”  Specific:  “Join a health club, workout 3 days a week and give up carbs”)
M
Measurable:
include concrete criteria for measuring accomplishment.  

Keep the adjectives & adverbs out!  They just open the door to assessments of accomplishment vs. assertions that the goal has been accomplished.





(To determine if the goal is measurable ask questions like 

How much?  How many?  How will I know when it is accomplished?)
A
Attainable:
big important goals that really make a difference in 
school culture and student achievement ARE attainable if coach and coachee plan steps wisely, include benchmarks, and allow for a reasonable time frame.  (Make leadership that matters “attainable” in the Action Plan/Benchmarks)
R
Results-

remember C.L.A.S.S. stands for “coaching leaders to       

        Oriented
attain student success”.  Our coaching should be 

centered on clear results to which one can point that have resulted in increased capacity, independence, and self-confidence in leading specific improvements in instruction and student learning.
T
Time –

establish a specific, clearly identifiable completion date 
        Specific

for each goal so that attainment is observable and can be 

celebrated!
�








