Coaching Scenarios:
1.
You are coaching a first year principal who is working with a veteran teacher (20+ years) and the principal is observing pretty much next to nothing going on in his classroom.  He teaches life science to 10th grade students in a low track and his methodology is to stand in front of the class and lecture for 15-20 minutes and then have them answer questions at the end of the chapter.  Students walk in and out of his classroom for bathroom privileges without a hall pass and he remains seated at his desk for the duration of the period.  Your principal knows that this teacher is very angry with the administration district wide over long-standing union issues and the anger spills over into his feelings for anyone of authority and leadership at the site.  He wants to be left alone to continue doing what he has been doing for years and it is clear that your principal is not welcome in his classroom.  What coaching strategies will you use to assist your principal in developing a positive, working relationship with this teacher so that the students can benefit from being in his classroom?

2.
This same first year principal has a very popular basketball coach for the high school boys' team, and he is a successful, winning coach.  The problem is that his behavior at games can be somewhat volatile, and he expresses his emotions by berating the referees when he doesn't like a call, and he screams at the boys and uses profanity when they don't perform the way he thinks they should.  Your principal has been notified by the district office that she must fire the coach, so she does.  This immediately becomes front page news on the local newspaper, and the parents of the team members of this winning coach are lined up outside the principal's office, demanding that he be reinstated.  What coaching strategies will you use to assist this principal in working through this dilemma?  
3.
You are working with a principal who was at the high school level and has just been moved to a k-5 site.  One of his 4th grade teachers has a young lady in class who is simply not getting the material, no matter what strategies the teacher employs.  The teacher has suggested to the parents that perhaps they should consider having their daughter tested for learning disabilities but they refuse, saying it is the teachers fault.  All documentation on this child from kindergarten on reveals the same information.  The child is not learning.  The parents have now gone to the principal to demand that their child be removed to another class, yet this 4th grade teacher is one of the best in the school and always diversifies her instruction to meet the individual needs of students.  The principal is not willing to move the child but is not comfortable telling the parents.  What coaching strategies will you use to assist the principal in dealing with these parents and coming to a win-win situation?
