

                   NTC Administrator Program

10:00am-2:00pm

	ITEM


	TIME
	NOTES

	Welcome, Introductions, announcements and Review Norms. 10:00 – 10:30
	20 Minutes

Nathan 


	10:00 -10:20 Reflection and announcements

	Coaching Process Reflection

10:30-10:50
	20 Minutes

Nathan 
	10:25-10:45 Pair Share Activity. Share were you are in the coaching process this year.  

	Preparation for SMART goals writing
10:50-11:30 
	30 Minutes

Nathan 


	10:50-11:35 Trios 

a. Divide the group into TRIOS

b. Read over the sample IDP
c. Identify the five components of each IDP

d. Write a sample goal and action steps 

e. Share out in trios the individual goals and action steps that have been written 

	Getting ready for classroom visits
11:30-12:00
	20 Minutes

Adele Herman
	Video observation 

a. Use the note taking guide when watching the video

b. Share with an partner what you observed and took notes on.

c. Write and quick visit note to the teacher

d.  Share the quick visit 

     note with a partner.

	Lunch 

12:00-12:40
	40 minutes
	

	“ The Final Word”

12:45-1:05
	20 minutes +
	a.  Divide the group into TRIOS

b. Introduce the “Final Word” activity and process

c. Introduce the article in the Appendix
d. Allow 20 minutes for three rounds


	Coaching Conversation Practice 

12:10-1:55 


	10 minutes
	Activity “Coaching the Coach”

a. Decide who will be A,B,C

b. Introduce the observation tool

a. b. ‘A” starts the process

	Coaching Reflection, Evaluation and Closure
	5 minutes
	a. a. Introduce the reflection page

b. Hand out the evaluation
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