	              ACSA  MENTORING
	COMMON CHARACTERISTICS
	     ACSA/NTC COACHING

	
	
	
	
	

	
	
	Voluntary
	
	

	
	An informal relationship between a newcomer and an experienced practitioner
	Collaborative, based on trust and permission
	Formal, professional relationship between coachee 
and coach
	

	
	Fosters an understanding of culture, expectations, one’s place and possible contributions to the work environment
	An investment in recruitment, retention, growth
· Principals

· Assistant principals

· Central office

· Superintendents

	Directed toward attainment of professional and organizational goals focusing, consistently, upon leadership that positively impacts learning and

 teaching practice

	

	
	Provided by wise, successful, experienced practitioners who have walked 
in the protégé’s shoes
	Uses challenges and needs as growth opportunities
	Provided by a trained, certified, supported  coach skilled in applying a variety of coaching strategies, skills and resources to the context and needs of the coachee
	

	PROFESSIONAL SUPPORT

Focused upon technical, operational, management functions
	Provides a willing, nonjudgmental ear, counsel when sought, and often poses questions which may challenge the protégé to reflect on operational issues, past and current practices that detract from learning and teaching success
	Focused on improvement of skills that contribute to improved learning and instruction
	Complex process which can lead to changes in practice, in rethinking/re-strategizing leadership, and transforming the leader’s dispositions, behaviors, and communication to build leadership capacity, instructional improvement, and growth in student learning
	PROFESSIONAL DEVELOPMENT
Focused upon leadership, instruction, learning

	
	Focus  topics of each conversation determined by the protégé
	Provides a detached observation of the administrator in the site context
	CPSEL-based goals and development focus
· new leader induction

· veterans:  revitalizing, refocusing
	

	
	Contact frequency to be determined by the mentor and protégé
	Mentor/Coach is fully present and committed to the person served
	Average of 3-6 hours/month for 2 years
	

	
	Informal congenial sharing and collaborative problem-solving topics can be addressed on- or off- site, via email or phone, as determined by the mentor and protégé
	Provides emotional and professional support through listening, feedback and guidance

	On-site focus, commonly includes on-the-job observations, classroom walkthroughs, pre/post teacher observ/eval conferences, meeting facilitation, PLC development, visioning, admin/mgmt, community connections, district/county office relations
	

	
	A welcoming introduction to ACSA and its services and to informal local and regional networking
	Professional ethics and confidentiality are crucial
	CTC–approved Tier II credential pathway
	


