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Date:

October 6, 2009
TO:

ACSA Leaders


FROM:
Michael Bossi, Director of Leadership Coaching



Mary Gomes, Educational Services Executive
SUBJECT:
ACSA Mentoring Program Update

(Please also see copy of ACSA Mentoring Program brochure and ACSA Mentoring/ACSA Coaching Chart)

Introduction

Consistent with this excerpt from ACSA’s Vivid Description…

“ACSA will cultivate and mentor California’s administrative leaders, and be the primary provider of their professional development and networking opportunities…and it’s membership will be regarded as virtually indispensable.” 

…ACSA began the promotion of the new ACSA Mentoring Program directly to individual regions in Spring 2009. 

History

In their meeting in Fall 2008, Region Presidents were presented with the initial considerations for the development of a mentoring program that regions would eventually be able to offer as a service to members. As a result of this initial meeting, a mentoring draft brochure and presentation were developed and subsequently presented to a variety ACSA committees and councils. The following Committees are sponsors of the development of the ACSA Mentoring Program: 
· Equity, Achievement & Diversity for Success Committee

· Retirement Committee

· Member Services Committee
Numerous presentations were made at regional ACSA conferences and events, including region leadership trainings, in June. At each presentation, draft materials were distributed and discussed, and additional concerns, suggestions, and ideas were collected and incorporated into the finalized program brochure.

Current Status

Several regions have indicated an interest in offering the ACSA Mentoring Program to their members and are individually working with their leaders to develop member interest, determine the initial scope for the region program, identify region resources, and create timelines for launching the program. Interested regions currently include:

· Region 2

· Region 3

· Region 4

· Region 6

· Region 15

· Region 19

An initial meeting of representatives from these regions, consisting of region leaders and Member Services Representatives, was held on August 26, 2009. At this meeting, participants previewed the preliminary mentor training materials, raised issues for additional clarification or support, and left with the task of helping their regions determine their next steps. The meeting also produced valuable guidance for ACSA regarding the development of additional tools and resources to support region delivery of the program.

Region 2 has scheduled three trainings for the ACSA Region 2 Mentoring Program, each hosted by a different charter, on October 28, November 20 and December 16. ACSA has produced a promotional flyer for Region II which is being used for publicity and registration. Region 19 is working to launch its mentoring program in January 2010.

Next Steps for ACSA in 2009 - 10

ACSA will continue to work with interested regions to help them bring their programs to fruition. ACSA support for region mentoring programs will include:

· Providing all mentor training and materials (on a cost-recovery basis)

· Establishing an ACSA Mentoring home page on the ACSA web site with additional resources and support for ACSA mentors statewide

· Publicizing region mentoring programs

· Offering ongoing collaboration through a region mentor program coordinators’ network

· Presenting mentor support workshops at region conferences

ACSA will continue to promote the expansion of the ACSA Mentoring Program into additional regions based upon region interest. Every effort will be made to offer informational ACSA Mentoring Program presentations at regional statewide events including conferences, symposia, committee and council meetings, etc.

For additional information regarding the ACSA mentoring Program please contact Michael Bossi (mbossi@acsa.org or 800.608.2272) or Mary Gomes (mgomes@acsa.org or (800.608.2272).
