A CALL TO
LEADERSHIP

A NEW PROFESSTONAL
DPEVELOPMENT SERIES
PRESENTED BY
ACSA EDPDUCATIONAL SERVICES

WHO

e FIRST YEAR PRINCIPALS

e ASSISTANT PRINCIPALS &© ENTRY LEVEL
ADMINISTRATORS

e TEACHER LEADERS

WHY

e SUPPORT AND ENRICH “"GROW YOUR
OWN” PISTRICT PRINCIPAL
DPEVELOPMENT PROGRAMS

e PRESENT THE PRINCIPALSHIP AS A
UNIQUE OPPORTUNITY TO MAKE A DEEP
AND LASTING DIFFERENCE

e DEVELOP COLLABORATIVE LEADERSHIP
SIKTILLS IN PARTICIPANTS IN THEIR
CURRENT ROLES AT THE SCHOOL SITE

WHAT

e INSPIRE A PASSION FOR LEADERSHIP
POSSIBILITIES

e IPDENTIFY CORE VALVUES & LEADERSHIP
STYLE

e UNDERSTAND THE ESSENTIAL
QUALITIES OF LEADERSHIP

e BEST PRACTICES IN BUILDING PLC




e CHANGE LEADERSHIP

e NETWORKING WITH PROFESSIONAL
COLLEAGUES

e REFLECTION &
PERSONAL/PROFESSIONAL PLANNING

WHERE

e YOUR DPISTRICT, OR

e REGIONALLY, TO ACCOMMODATE A
GROUP OF INTERESTED DISTRICTS, OR

e COUNTY OFFICE, OR

e ACSA PROFESSIONAL PEVELOPMENT
FACILITY

HOW
e 5 FULL-DAY SESSIONS, 8:30-3:00
- IDEALLY SPREAD OVER I-YEAR

INCLUDES

e BINDER AND PARTICIPANT MATERIALS

e 3 VALUABLE BOOKS USED IN THE
SESSITONS:

* LEADING LEARNING COMMUNITIES,
NAESP

* TRUE NORTH, BILL GEORGE

* BALANCED LEADESHIP, MCREL

o CONTINENTAL BREAKFAST EACH
SESSION

YOUR

PRESENTERS  FACILITATORS
« SIDNEY MORRISON
o ELEMENTARY, MIDDLE, HIGH SCHOOL
PRINCIPAL
o ACSA STATE PRESIDENT
o MARCUS FOSTER MEMORIAL AWARD
WINNER




e FRAN COHEE-CHANDLER
0o ELEMENTARY PRINCIPAL
0 STATE CHAIR, ACSA ELEMENTARY
EDUCATION
0 NATIONAL DPDISTINGUISHED PRINCIPAL

BOTH SID AND FRAN ARE EXTREMELY
DPYNAMIC, EXPERIENCED PRESENTERS.
THEY ARE TWO OF THE MOST
RESPECTED, SUCCESSTFUL, WELL-
RECOGNIZED PRINCIPALS INCALITORNIA.
THEY HAVE WORKED TO DEVELOP A
CALL TO LEADERSHIP” AS THEIR GIFT TO
THE NEXT GENERATION OF SCHOOL
LEADERS,.

INTERESTED.. TO LEFARN MORE?
CONTACT
MICHAEL BOSSI
ACSA EDUCATIONAL SERVICES
SACRAMENTO ACSA OFXrTriceE
916-329-3842 / M BOSSIT@ACSA.ORG

MAKE THE CALL..
ANSWER THE CALL
TO LEADERSHIP



